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WALBERTON PARISH COUNCIL BUSINESS PLAN 2023/2026
Introduction
The Parish of Walberton comprises of three villages – Walberton, Binsted and Fontwell – with 1308  dwellings and 1883 registered electors on 1 March 2023. 

There are 9 Parish Councillors who between them share responsibilities for the Finance & Legal, General Purposes and Planning Committees, as well as representing the Council at many external meetings, and at District and County level.

The Council welcomes members of the public to its meetings and encourages active participation during public questions.

Mission Statement
The Parish Council seeks to continually improve the quality of life and encourage pride in the villages and local environment by promoting an inclusive community provided with proper amenities, supporting local businesses and facilities, and shaping the future of the parish for a sustainable future.

Aims
To support the Mission Statement the Council aims:
· To represent the interests of parishioners for the benefit of the community and give those who work and live in it the opportunity to influence their future.
· To create a socially inclusive and caring community which embraces all residents, irrespective of age, gender, culture, income, race, or religion and to develop mutual cooperation.
· To conduct council business in an open manner and keep residents informed of issues and events through newsletters, meetings and the website.
· To work in partnership with local organisations, agencies and other government authorities
· To manage the Parish Council’s assets and finances effectively and efficiently to achieve best value.

The Council’s role
Governance 
· To ensure best value in relation to local taxes. 
· To ensure areas of land and properties they hold as owners are administered efficiently and in the best interests of parishioners. 
· To maintain open spaces including public rights of way.
· To produce a Business Plan to guide future activities and expenditure. 
Community
· To listen to and represent local peoples’ interests.
· To improve the local environment and parish amenities.
· To submit views on planning applications.
· To support voluntary and community groups for the benefit of the parish
· To attract Government, Lottery and other grants into the local area
· To provide leadership in the community.
· To promote local business growth.
· To encourage parishioners to participate in village life/activities.
· To review the Neighbourhood Development Plan and as necessary in association with parishioners and local organisations. 
 Development
· To ensure its own employees are managed and trained to perform their duties to their best ability.
· To ensure its councillors are trained and kept up to date. 

How the Parish Council fulfils this Role
Parish councillors who, by attending meetings, discuss, debate and decide on matters affecting local people.  On occasions short life working groups are set up for specific tasks and relevant parishioners with specific expertise are invited to participate.

Parish Councillors also serve as representatives on local management committees and organisations, as well as having lead responsibilities on governance functions, such as Finance, Policy, and Planning.

Governance 
Good governance in managing the business and finances of Walberton Parish Council. 
Current practice
· Abides by current Standing Orders, Financial Regulations and Code of Conduct (published on website). 
· Policies and procedures reviewed regularly – most of which are available on website.
· Conducts an Annual Audit (quarterly internal control checks, annual internal audit, annual external audit).
· Pays invoices promptly. 
· Collects all monies due within reasonable timescale.
· Produces a budget.
· Updates Emergency Plan regularly.
· Maintains asset register – reviewed by June (Annual Return submission).
· Maintains risk register – reviewed by June (Annual Return submission).
· Produces an annual report for Annual Parish Meeting.
· Manages and maintains the village street lighting that belongs to the Parish Council.
· Reviews all contracts regularly or at least annually, to ensure best value and service. 

Community
The Council’s role in the community and how it engages with residents, organisations and businesses.  
Current practice 
· Has a website and uses the WalBinFont Community social media and residents’ emails with current information about the activities and decisions of the Council.
· Public participation is encouraged at council meetings.
· Agendas are posted on Parish Council noticeboards and published online at least 3 clear days prior to meetings.
· Draft Minutes are posted on the council website within 2 weeks of meeting.
· Contributions are made to the Parish News and Sussex Local.
· Council contact details and councillor Information are available on the website and the village noticeboards. 
· The parish clerk’s office is open two mornings a week, subject to the exigencies of any national restrictions.
· The Council has a grant awarding policy, providing small grants to support local causes. 
 
Amenities 
Within its powers secure facilities for the community that provide safety, enjoyment, recreation, education or enhance the community’s experience of living in the villages. 
Current Practice
· Leased land provides community allotments.
· The playing field is available for hire for leisure activities.
· Children’s play areas beside Walberton playing field and at Hunters Mews, Fontwell, which is currently the responsibility of  Arun DC.
· The Pavilion is available for hire for community group activities.
· Provides many ‘dog-poo’ bins around the villages to assist dog-walkers to abide by legislation relating to dog fouling. 

Development
Council improvement through the management and development of staff and councillors 
Current practice
· Councillors and Clerk keep current by attending workshops, training courses and seminars within the county.
· Employment policies & procedures (disciplinary, grievance, appraisal, training) regularly reviewed. Training and Development policy and records are in place for all staff and councillors.
· Annual training and development budget to facilitate identified training needs.
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